
 

     Agenda prepared by NHS England and NHS Improvement 

 

 

Leaders in Healthcare Conference 

Monday 30 October 2017 
 

Improving quality in a financially challenging environment 

 

Purpose of the day 

To understand and discuss how joined up clinical leadership can drive the economic 

impact of the quality journey.  

 

Conference venue  

ACC Liverpool, Kings Dock, Liverpool Waterfront, Liverpool, Merseyside, L3 4FP 

 

Facilitator: Simon Bennett, Director of Business and Operations, NHS Improvement  

 

Registration and refreshments from 10:00 

10:30 
 

Welcome 
Professor Sir Bruce Keogh, National Medical Director, NHS England  

10:50 Opening address 
Sir Malcom Grant, Chairman, NHS England 

11:30 Refreshment break 

11:45 Strategic Quality Challenges - Workshop session 
This leadership workshop will focus on quality in an STP environment. What are 
the major strategic challenges and what can we do about it. 

13:00 Lunch 

14:00 Reducing Clinical Variation, Improving Value – GIRFT and Right Care   
Professor Tim Briggs , Chair of GIRFT and National Director of Clinical Quality and 

Efficiency,  NHS Improvement  
Professor Matthew Cripps, National Director of NHS RightCare, NHS England  

14:40 What works? – Improving Value in Medicines 
Professor Keith Ridge, Chief Pharmaceutical Officer, NHS England  
Lauren Hughes, Director of Clinical Policy and Operations, NHS England  

15:00 Refreshment break 

15:15 What works? - Delivering Quality Improvement at Scale 
Julian Hartley, Chief Executive, Leeds Teaching Hospitals NHS Trust  
Dr George Findlay, Medical Director, Western Sussex NHS FT 

16:10 Closing remarks 
Dr Kathy McLean, Executive Medical Director, NHS Improvement 

16:30 close 
 


